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1. Policy Statement

The Mission at Coulsdon College is as follows:
We aim to maximise student achievement and progression by providing a   broad curriculum offer with a range of learner pathways for predominantly 16-19 year old students.  Students and staff are valued and developed as individuals, supported to achieve success, provided with enriching experiences and benefit from participating in a truly diverse and inclusive community.
To realise this Mission it is essential that the College states how this will be achieved and the Learning and Teaching Policy seeks to articulate the specific aspects of the Mission which pertain to developing a positive culture to raise standards through effective learning and teaching. 
If we are to develop an environment within which ‘individuals will be motivated, engaged and challenged to develop both personally and intellectually beyond their aspirations’ (College’s Vision Statement) it is vital that learning and teaching will be of the highest quality. This policy aims to demonstrate how a sustained commitment towards the development of:

· the learning environment, 
· independent learning, 
· personalisation and progress, 
· raising standards, 
· innovation in learning and teaching, 
· applied learning, 
· the learner voice and 
· the professionalism of staff.  
This policy is written within the context of the following documents: The new overarching standards for teachers, tutors and trainers in the lifelong learning sector (Lifelong Learning UK) and The Statement of Professional Values and Practice for Teachers (General Teaching Council for England, 2006) Handbook for Inspectors (Ofsted September 2009)
2. Scope

This policy relates to the staff at Coulsdon College and in particular establishes policy for those employed to deliver or contribute to the delivery of learning & teaching setting out obligations and expected behaviour when read in conjunction with the Policy in Practice: Guide to the Learning & Teaching document. 

3. Definitions used in this Policy

N/A

4. Legislation

N/A 
5. Policy Approval History

Approved by: Executive on recommendation from the Learning and Teaching Working Group
Amended by: Learning and Teaching Working Group in consultation with learners and staff
6. Policy Content

6.1 Learning Environment
The college aims to provide an outstanding environment for learning.  The learning environment will be one which is welcoming, safe and inspiring. It will be appropriate to the subject and responsive to the needs of the learner. Suitably equipped, resourced and well managed, it will visibly promote equality and diversity, widen accessibility to learning and the learning environment and celebrate learner success. 
All learners and staff are entitled to access ILT and all are guided and supported in its potential use and application. Teaching will frequently make use of new technologies to compliment, enhance or replace traditional teaching tools. The college is committed to providing additional facilities for learning which allow the learner to access equipment, resources or a purposeful environment from which to continue to learn beyond the classroom. Developments in ILT, including e-learning/ m-learning, online resources, local software applications and electronic resources used in face to face teaching, offer access to a virtual learning environment providing anytime and remote learning (see e-learning policy 2010).

6.2 Independent Learning
All learners are given the opportunity to nurture and develop their capacity to learn. This capacity will allow the learner lifelong skills which will underpin many contexts in their future. Current methodologies identify an excellent learner as one in possession of specific competencies essential to maximise their experience of learning contexts. Competencies which will be addressed to increase independent learning include the development of:

· The ability to think effectively
· The ability to enquire
· The ability to solve problems

· The ability to seek information, knowledge and understanding

· The ability to be analytical

· The ability to be critical yet responsive to the social contexts of learning      

· The ability to be reflective about one’s own learning experience and that of  

· others using the language of learning

· Good organisational skills

· Preparedness for learning

· Independence and autonomy 

These competencies will inform the delivery of essential study skills during the induction period and throughout the programme(s) of study increasing the learner’s capacity to learn.
6.3 Personalisation and Progress
Learners will have accessed the college following excellent and impartial initial advice and guidance. The needs of each individual learner will be assessed prior to enrolment and again once enrolled on an appropriate programme of study and documented by the learner and teachers on the electronic Personalised Learning Plan (PLP). This will provide benchmarks from which to measure progress using individual target setting, assessment for learning including a range of feedback mechanisms and learner review processes. 
Value added data provides a reliable measure of progress from which the effectiveness of learning and teaching can be identified. This data provides systematic evidence for managers and teachers and is central to many quality review mechanisms including the Self Assessment Report and related action planning for continual improvement.   
Personalisation will be embedded within all learning & teaching strategies thereby demonstrating responsiveness to the needs of the learner and electronic PLP’s alongside Moodle will support the recording and monitoring of this progress. This will be informed by an understanding of the appropriateness of Additional Learning Support, mentoring, the Gifted & Talented programme and different learning styles and intelligences. Pastoral support will provide a holistic view of the learner’s needs and progress made and will be used to compliment and enhance the contribution made by curriculum staff. Emphasis will be placed on developing individuals ‘beyond their aspirations’ (see Tutorial Policy).
6.4 Raising Standards
Leadership and management will be central to the raising of standards in learning & teaching and will embrace the overarching professional standards for teachers, tutors and trainers in the lifelong learning sector. Challenging targets will be set for annual improvement in all aspects of summative success measures and this will be measured alongside other performance indictors such as learner feedback mechanisms, the lesson observation cycle, attendance data, national benchmarks and value added measures. Tracking of this data and details of cultural improvement and areas for improvement in these respects will be via the Self Assessment process. 
The college will increase opportunities for sharing good practice across subject areas offering a platform for the cross-fertilisation of ideas which will promote excellence in learning and teaching. These opportunities will be framed by the Learning and Teaching Working Group scheduled regularly within the Staff Development Programme. These sessions will also provide a process of reflection on effective pedagogy used or adopted by teachers within the college. Findings from the Learning and Teaching Working Group will be presented in an electronic format which can be accessed by all staff. A Learning Development Manager will work closely with the Beginner teachers in a reciprocal arrangement so that the Beginner Teachers are supported and teaching staff kept informed of developments in teacher training and the associated pedagogy (see NQT policy).

6.5 Innovation in Learning & Teaching

Innovation will be a mechanism to ensure continual improvement in Learning & Teaching. The college will create a climate which promotes and supports innovation. Following on from the college’s commitment to supported experiments for learning & teaching there will be a Learning and Teaching Working Group led by one of the Directors and its role will be to lead a programme of innovation. A cyclic programme will exist to monitor innovation projects proposed by Directors and their teams or other collaborative configurations. 
Systematic development, support and review will be provided by the Innovation in Learning and Teaching Working Group within a climate responsive to the nature of risk involved in such projects. Improvements in learning & teaching which emerge in such projects will have a direct pathway for dissemination through the Staff Development Programme which will schedule Innovation in Learning & Teaching Forum sessions on a regular basis. Collaboration will occur between this group and the Shared Learning & Teaching Development Forum. 

6.6 Applied Learning

While the college recognises that offering all learners the competencies to develop the capacity to learn is crucial, it is also appropriate that we recognise the need to provide learners with the essential skills for future employment. An approach which combines functional or key skills alongside specialist skills is appropriate and curriculum content, while being explored through applied learning contexts will aim to reflect current practice in the work environment. These contexts may be framed to address specific skills, qualities or to provide real industry assignment briefs. Collaboration with other learning institutions, employers and the community will support developments in this respect.

6.7 Learner Voice

The learner is at the centre of the College and as such must contribute fully to monitoring its current effectiveness and shaping its future development. The Learner Involvement Strategy identifies the means by which this is to be realised for the organisation as a whole but crucially, in the context of this policy, there will be an ongoing dialogue between managers, teachers and learners to share in the responsibility of improving the quality of learning & teaching.

6.8 Professionalism of Staff

The college aims to employ a highly professional workforce to ensure high standards are maintained at all times. This promotes a purposeful environment which is well maintained and responsive to the needs of learners. Teachers will start all classes promptly and offer learners well planned lessons which are appropriate in content to the level of qualification aim and ability range of learners. Pace and challenge will be fundamental elements of all teaching, and learning will occur by successful integration of a variety of strategies. Further details regarding obligations and expected behaviour is laid out in the Policy in Practice: Guide to the Learning & Teaching Policy.
Part B-Procedures
1. Overview

This policy outlines the vision for learning & teaching in the college and when read in conjunction with the Policy in Practice: Guide to the Learning & Teaching Policy ensures that all staff associated with delivery understands their obligations and expected behaviour.

2. Procedures

      This policy will be deployed through ensuring understanding of content and    

      aims. Staff at the college must understand that compliance with this policy 

      must be achieved if organisational goals for learning & teaching are to be    

      achieved.
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