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Child Protection
Section 1 - Policy and Statutory Framework

1.
Policy Statement

Coulsdon Sixth Form College has a commitment to the wellbeing of both students and staff and fully recognises the contribution it can make to protect and support its students. 
This policy has been developed in accordance with the guidance set out in "Working Together to Safeguard Children 2010" published by the Department for Children Schools and Families. 

The key objectives of this policy are:
a)
To explain the responsibilities the College and its staff members have in respect of child protection matters.

b)
To provide staff with an overview of child protection issues.

c)
To provide a clear procedure that will be implemented where child protection issues are indicated.
2.
Scope

This policy applies to all college staff, and to all college students under the age of eighteen.  
3. Definitions
Child means anyone who has not reached their 18th birthday.
Child Protection is part of safeguarding and promoting welfare. This term refers to the activity that is undertaken to protect specific children who are suffering or are likely to suffer significant harm,

Abuse and Neglect Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting; by those known to them or, more rarely, by a stranger. (More detailed definitions of types of abuse are included in Appendix 1)
4.
Legislation 
4.1
The Children Act 2004 

5. Policy Approval History

Corporation – September 2004

To be updated

6.
Policy Content

6.1
Introduction - College Commitment
The college is committed to ensuring that it
· Provides a secure learning environment where children and young people feel safe.

· Identifies children and young people who are suffering or who are at risk if suffering significant harm

· Takes reasonable steps to ensure that such children and young people are kept safe, both at home and in College.
The College will therefore:

•    Ensure that all staff are informed of the recognised formal procedures to be followed when they have concerns relating to Child Protection.

•    Provide clear guidelines for College staff which state what action should be taken where there is concern.

•    Ensure that child protection concerns and referrals are handled sensitively, professionally and in a way which supports the needs of young people.
6.2
The Governing Body will ensure that:

· The College has a Child Protection policy and procedures in place that are in keeping with locally agreed inter-agency procedures, and the policy is made available to students/parents on request.

· The College operates safe recruitment procedures and makes sure that all appropriate checks are carried out on new staff and volunteers who will work with children, including Criminal Record Bureau and List 99 checks.

· It has procedures for dealing with allegations of abuse against members of staff and volunteers that comply with locally agreed inter-agency procedures and this guidance.

· A senior member of the institution’s staff is designated to take lead responsibility for dealing with child protection issues, providing advice and support to other staff, liaising with the LEA, and working with other agencies.

· In addition to basic child protection training, the designated person undertakes training in inter-agency working that is provided by, or to standards agreed by, the Local Safeguarding Children Board (LSCB), and refresher training at 2 yearly intervals to keep his/her knowledge and skills up to date.

· The Principal, and all other staff who work with children undertake training to equip them to carry out their responsibilities for child protection effectively, that is kept up to date by refresher training at 3 yearly intervals, and temporary staff and volunteers who work with children are made aware if the institution’s arrangements for child protection and their responsibilities.

· The Governing Body remedies any deficiencies or weaknesses in regard to child protection arrangements that are brought to its attention without delay.

· A member of the Governing Body (The Chair) is nominated to be responsible for liaising with the LEA and/or partner agencies, as appropriate in the event of allegations of abuse being made against the Principal.

· The Governing Body undertakes an annual review of its policies and procedures and how the above duties have been discharged.
6.3
The Principal will ensure that:

· The policies and procedures adopted by the Governing Body or Proprietor are fully implemented, and followed by all staff.

· Sufficient resources and time are allocated to enable the designated person and other staff to discharge their responsibilities, including taking part in strategy discussions and other inter-agency meetings, and contributing to the assessment of children.

· All staff and volunteers feel able to raise concerns about poor or unsafe practice in regard to children, and such concerns are addressed sensitively and effectively in a timely manner in accordance with agreed whistle blowing policies.

Section 2: Child Protection Procedures
7.1
Overview
It is the responsibility of all staff working within the College to record and report Child Protection concerns i.e. where they believe a child has been or is at risk of abuse, neglect or significant harm.  
7.2
Designated staff with responsibility for Child Protection
7.2.1
The Designated Responsible Person for Child Protection is the Assistant Principal – Students.

The Assistant Principal is responsible for
· Overseeing the referral of cases of alleged or suspected abuse to the relevant local authority’s Duty Assessment Team.

· Providing advice and support to staff on matters relating to child protection 
· Maintaining proper records of all referrals, complaints or concerns relating to child protection
· Liaising with other agencies as appropriate, including local authorities and the Police
· Ensuring that staff receive basic training about child protection and are aware of the College’s procedures

The Assistant Principal Students will provide an annual report to the Corporation setting out how the college has discharged its duties and advising on any changes to policy or practice.
7.2.2
Other designated staff 

Other designated staff with responsibility for child protection are the ALS manager and the Tutorial manager. They will
· report to the Assistant Principal and deputise for her in her absence 

· provide advice and support to other staff

· be available to listen to students

· Deal with individual cases, including attending case conferences and review meetings as appropriate. 
All of the designated responsible staff will undergo training in child protection and inter-agency working and this training will be updated every two years.
In the event that none of the designated responsible staff are available, concerns should be reported directly to the Principal.
.
7.3   
Procedure for reporting concerns 

7.3.1
A member of staff may notice or overhear something that indicates possible abuse. Alternatively, a student may disclose information directly, or it may emerge in the course of another conversation. If this happens the staff member should

· Listen carefully and stay calm
· Reassure the young person that they are right to tell someone about it.

· Explain that you may have to tell someone else but that only people who need to know will be told. Tell them who you will need to pass the information to and try to obtain the young person’s permission. 
· Avoid interviewing the young person – only ask the questions necessary to understand what is being said

· Ask whether there are younger children who might be affected

· Make a detailed written note of the date, time, place and what was said (including your questions).

· Speak to the Assistant Principal (or deputising designated person) and about your concerns and give them your report.
· Respect the young person’s privacy and do not discuss the case with anyone else.
7.3.2
When a concern about possible abuse is reported the Assistant Principal will
· try to obtain permission  the young person’s permission to report the abuse to social services
· Contact the Duty Assessment Team where the young person lives to ask their advice

· If appropriate, make a referral to the Duty Assessment Team
· If necessary, contact the police

· Where it is not appropriate to make a referral, decide with the young person and relevant colleagues (e.g. college counsellor, tutor) what action should be taken.

· Keep records of all action taken, and any associated reports, and ensure these are held securely and confidentially on a “Vulnerable Learner” file in the Assistant Principal’s office.
7.4
Code of Behaviour: Child Protection for Coulsdon College Staff

Coulsdon College recognises that it is not practical to provide definitive instructions that would apply to all situations at all times whereby staff come into contact with children and to guarantee the protection of children and staff. However, below are the standards of behaviour required of staff in order to fulfil their roles within the College. This code should assist in the protection of both children and members of staff.

Staff must:

Act in accordance with the Safeguarding Children and Vulnerable Adults Policy and Procedures at all times.

Staff must never: 

· Engage in rough, physical games including horseplay with children.

· Allow or engage in inappropriate touching of any kind. (The main principles of touch are: touch should always be in response to the child's need.  Touch  should  always  be  appropriate  to  the  age  and  stage  of  development  of  the child. Touch should always be with a child's permission.)

· Do things of a personal nature for children that they can do for themselves or that their parent can do for them.

· Physically restrain a child unless the restraint is to prevent physical injury of the child/other children/visitors, staff or yourself.  In all circumstances physical restraint must be appropriate and reasonable; otherwise the action can be defined as assault.

· Make sexually suggestive comments to or within earshot of a child.

· Have one child on their own in a vehicle (including the College minibus). Where circumstances require the transportation of children in their vehicle, another member of staff/volunteer must travel in the vehicle. Also it is essential that there is adequate insurance for the vehicle to cover transporting children as part of the business of your work.  In extreme emergencies (for medical purposes) where it is required to transport a child on their own, it is essential that another teacher and the parent are notified immediately.

· Take a child to the toilet unless another adult is present or has been made aware (this may include a parent, team leader).

· Spend time alone with a child on his/her own, outside of the normal tutorial/ classroom situation. If you find you are in a situation where you are alone with a child, make sure that you can be clearly observed by others.  Some colleagues may wish, for example, to leave their classroom door open.

· Engage in a personal relationship with a child/student, or a child who becomes a student, beyond that appropriate for a normal teacher/student relationship.
· Use social networking sites to interact with a student in a personal capacity. In particular, staff must not add students as friends or accept friend invitations from students.
Remember that a sexual relationship with a student under18 is illegal.  Having a sexual relationship with a student over 18 could be seen as abuse of power.  

Implications for staff:

Staff who breach any of the above may be subject to the disciplinary procedure. If an allegation against a member of staff has occurred then an investigation will be carried out in accordance with the procedure for dealing with such allegations against staff: copies of this procedure are available from the Personnel Department. The investigating officer will be required to liaise with the designated member of staff to clarify if she has any relevant records or any other child protection information in relation to the individual.
7.5
Allegations against Staff
The primary concern of the College is to ensure the safety of the child. It is essential in all cases of suspected abuse by a member staff that action is taken quickly and professionally whatever the validity.

Any instance of a child being abused by a member of staff is particularly serious. On the other hand for an innocent person to be accused of such an act is a serious ordeal which can result in long term damage to their health and career. In the event that any member of staff suspects any other member of staff of abusing a student, it is their responsibility to bring these concerns to the Principal and the designated member of staff except where the suspect is either. If the allegation concerns the Principal, the matter should be discussed with the designated member of staff who will discuss it with the Chair of the Corporation, in addition to following the normal procedures for Child Protection. If the allegation concerns the designated member of staff the matter should be discussed with the Principal who will discuss it with the Chair of the Corporation, in addition to following the normal procedure for Child Protection.

The member of staff will be advised to:

· Contact their union representative.

· Keep records of all conversation, meetings attended, letters received and telephone calls relating to the allegation.

If a decision is made to pursue an allegation of abuse against a member of staff, this will be dealt with under the College disciplinary procedures related to gross misconduct, copies of which can be obtained from Personnel.
7.6
Receiving an Allegation from a Student
A member of staff who receives an allegation about another member of staff from a student should report the allegation immediately to the Principal, unless the Principal is the person against whom the allegation is made, in which case the report should be made to the Senior Staff Member with Lead Responsibility or the Designated Governor.  The Principal (or designated person if the allegation is against the Principal) should:

· Obtain written details of the allegation from the person who received it, that are signed and dated.  The written details should be countersigned and dated by the Principal (or designated person).

· Record information about times, dates, locations and names of potential witnesses.

7.7.
Initial Assessment by the Principal (or Designated Person)

7.7.1
The Principal (or designated person) should make an initial assessment of the allegation, consulting with the Senior Staff Member with Lead Responsibility, the Designated Governor and the Croydon Safeguarding Children Board Protection Committee as appropriate.  Where the allegation is considered to be either a potential criminal act or indicates that the young adult has suffered, is suffering or is likely to suffer significant harm, the matter should be reported immediately to the Local Authority Safeguarding Children Board.
7.7.2
It is important that the Principal (or designated person) does not investigate the allegation.  The initial assessment should be on the basis of the information received and is a decision whether or not the allegation warrants further investigation.

7.7.3
Other potential outcomes are:

· The allegation represents inappropriate behaviour or poor practice by the member of staff and is neither potentially a crime nor a cause of significant harm to the young adult.  The matter should be addressed in accordance with the College disciplinary procedures.

· The allegation can be shown to be false because the facts alleged could not possibly be true.

7.8
What Happens Next
Taking into account all the information available, the designated member of staff will decide on the next steps, which may include taking no further action. If further action is necessary, this may be to:

· Seek further advice from Social Services.
· Make a referral to Social Services.
· Report the incident to a designated Social Worker.
· Report the matter to the police if a crime is suspected.
· Refer to the College counsellor.
If a referral is made, this must be confirmed in writing to the appropriate agency within 24 hours.  If a member of staff does not agree with the decision of the designated member of staff that no further action is necessary, the member of staff should refer these concerns in the first instance to the Principal.  If the Principal does not recommend further action and the member of staff still has concerns, then the member of staff has the right and duty to refer the case directly to Croydon Children’s Services, Child Protection service (020 8726 6400) and should at the same time alert the Clerk to the Corporation or other designated senior manager under the College's Public Interest Disclosure Procedure (the 'Whistleblowing' procedure).
Appendix 1: Further definitions of key terms, taken from Working Together to Safeguard Children 2010 DCSF.

Physical Abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer feigns the symptoms of, or deliberately causes ill health to, a child whom they are looking after. This situation is commonly described using terms such as fictitious illness by proxy or Munchausen syndrome by proxy.

Emotional Abuse is the persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the child's emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. It may involve causing children frequently to feel frightened or in danger, or the exploitation or corruption of a child, though it may occur alone.

Sexual Abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative (e.g. rape or buggery) or non-penetrative acts. They may include non-contact activities such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.
Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in the serious impairment of the child's health or development. It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, or the failure to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child's basic emotional needs.
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