[image: image1.jpg]


COULSDON COLLEGE
Disability Equality Scheme
2006
Available in 

· large print

· email

· DVD/USB Stick
· Someone to sign/read by arrangement
· And other alternative formats if necessary

CONTENTS:

	
	Page No



	1.   Policy Statement


	

	2.    Scope


	

	3.    Definitions used in this Policy

	

	4.    Legislation

	

	5.    Policy Approval History

	

	6.    Policy Content


	 


1.
Introduction: legal framework and current position 

1.1
Introduction
Coulsdon College recognises and values the diversity of our learner and staff population and we actively promote celebration of the richness that this diversity engenders in the lives of us all. We take our commitment to equality seriously and base our relationships in the College on mutual respect and appreciation of individual differences.

The scheme will extend to all areas of the College including our policies and practices which relate to:
· Admissions

· Guidance and Support

· Teaching and learning

· Curriculum

· Student achievement and retention

· Quality assurance processes

· The physical environment and fabric of our buildings

· Human resources including staff recruitment, professional development and support


2.
Scope

Insert needed

3.
Definitions used in this Policy

Not applicable.
4.
Legislation
The Special Educational Needs and Disability Act 2001, (SENDA), establishes legal rights for disabled learners in pre- and post-16 education. The Disability Discrimination Act 2005 and the Disability Equality Duty (DED) Code of Practice requires all Public Authorities including FE colleges to meet anti-discriminatory duties and to prepare a Disability Equality Scheme. The Act gives people the right not to be discriminated against on the grounds of their disability. This means the College must have due regard to the need to: 

· Promote equality of opportunity between disabled people and other people

· Eliminate unlawful discrimination

· Eliminate disability related harassment

· Promote positive attitudes towards disabled people 

· Encourage participation by disabled learners and staff in College life. 

· Take account of disabled people’s disabilities even where that involves treating disabled people more favourably than others. 

5.
Policy Approval History
Need insert

6.
Policy Content

6.1
Specific duty for the College and purpose of scheme 
The key aim of the Disability Equality Scheme is to try and close the gap between the experiences of disabled and non-disabled people: to make things fairer. The new duty covers staff and all service users, including contractors and visitors, as well as learners.  

This document is Coulsdon College’s Disability Equality Scheme and will be reviewed, revised and published every three years and made accessible to the whole community. 
Disabled people have been actively involved in its creation and will continue to be so through: prioritising, decision making, monitoring and reporting each year. 
6.2
Current Provision 

Coulsdon College recognises and values the diversity of our learning community. We offer support to learners with a variety of learning difficulties and/or disabilities. Of our 1,300  learners, approximately  have a declared disability or learning difficulty. These range from:
· Mental health difficulties 

· ADHD 

· Emotional behavioural difficulties 

· Diabetes 

· Epilepsy 

· Moderate learning difficulties 

· Autistic Spectrum Disorder 

· Haemophilia 

· Dyslexia, dyspraxia and dyscalculia 

· Disabilities affecting mobility 

· Students requiring reading, writing and numeracy and English language support 

· Hearing and visual impairments 

We provide an environment where students feel safe and sufficiently secure to disclose a disability and to be able to discuss the level of support they need. 

We provide support that encourages independence and autonomy to enable learners to succeed and to progress. The appropriate level and nature of support is determined by a detailed assessment of need using information from the learner on the application from, from parents and carers, Social Services and previous schools/SENCOs, preliminary and enrolment interviews as well as screening and diagnostic tests  
6.2.1 
Strengths in present provision include:

· Specialist assessment and guidance. 

· An experienced, qualified Additional Learning Support Team supplemented by Learning Support Assistants.
· Arrangement of examination concessions and special considerations. 

· Effective liaison between the support services of ALS team, Personal tutors, Connexions Personal and Careers Advisors, and the counsellor. 

Physical Accommodation and access: 
Coulsdon College is a single site institution with one entrance and exit.  The main entrance is fitted with automatic doors.  There is a wide door toilet on the ground floor.  A wheelchair accessible lift and chairlifts were installed in 2003, making all floors accessible. Two parking bays for disabled drivers are available.

The College is to undergoing a complete rebuild over the next three years.  This will provide an opportunity to create a truly welcoming, accessible environment.
6.2.2
Staff with disabilities 
Appropriate interview arrangements are made for disabled applicants. 

The College offers a free counselling service and free dyslexia screening for all staff. 

6.2.3
Key areas for development 
· We MUST improve our data collection re disabled learners/staff in order that we may better monitor and measure the impact of college policy and practice. Our first task will be to establish a set of robust baseline data from which to measure future trends.
· We need to provide more opportunities for staff to learn how best to meet a more complex range of learner needs. 

· We need to increase participation and involvement of disabled staff and learners in college decision making such as the student forum and the Joint Committee.

· There are many other areas of improvement that will follow from the through impact assessments.
6.3
Disability Equality Vision 
In three years time, as a consequence of impact assessments and listening to our disabled staff and learners, we want to be identified as a beacon of exemplar practice.
Coulsdon College’s vision is to close the gap between the experiences of disabled and non-disabled people. We want all our learners and staff to achieve their full potential.

We believe that the College should adopt a social model of disability. We recognise that a medical model tends to focus on conditions and impairments as the main reason for the difficulties experienced by disabled people rather than acknowledging that it is the attitudes and behaviours of non-disabled people that need to change.
Specifically the College will aim to:
· Challenge and eliminate ignorance, prejudice and discrimination.
· Maximize the contribution that disabled people can make to the College and promote the right of disabled people to be valued, included and involved in decision making. 

· Create a culture where staff as well as learners feel safe to declare their disability. 

· Ensure our new campus is not only accessible to all but shines as a beacon of good practice in disabled friendly design.
·  Work in partnership with disability organizations to achieve these aims.

The scheme links directly to the College’s Equal Opportunities policy and indeed to all other college policies. The aims of the scheme will be integrated into planning, policy and self-assessment. Progress against the plan will be monitored as part of the College’s Quality Cycle and action plans will be incorporated into Development and Strategic plans. 

Our vision and scheme will be shared in variety of ways: through Contact, Moodle, website, posters, staff training on DDA and disability equality, area and team meetings, the Tutor programme, student enrichment (Disability Awareness Week), consultation evenings, Principal assemblies, Open Days, interviews and with a high profile at induction for new staff and learners. 
6.4

Active involvement of disabled learners, staff and external stakeholders
The College will continue to involve disabled and non-disabled learners, staff and representatives from local disability organisations in the development, implementation and monitoring of our scheme. 

The following means have been used: 
· Forum/focus groups of disabled learners. 

· Feedback from  staff INSET workshops in (May, June & Nov 06).
· Disability Action Group (Staff, students, Partner groups, disabled, non-disabled).
· Questionnaires.
· Disability Awareness week.
· External organizations: RNIB, Hearing Dogs.
Feedback to disabled people will be provided on the outcomes of their involvement and the changes that have resulted, through personal contact, regular progress reports (via Moodle/website/contact/feedback posters) from the Disability Action Group. 
6.5
Leadership and Management 
The Disability Equality Scheme has the clear, principled commitment of both the Corporation and Executive. The Executive will ensure that disability equality is seen as a College priority and that there is a whole organizational approach. 

In particular: 
· The Assistant Principal Students will have overall responsibility for the Disability Equality Scheme and will be a member of the Disability Action Group.

· The Assistant Principal Students will be responsible for ensuring the scheme is put into action and aligned with strategic plans. 

· All Managers and members of staff will play a role in promoting equality for disabled people and in the provision of a fully inclusive teaching and learning environment. 

· Training and updating on all Disability issues will be key part of the College’s staff development programme. 
· The Equality & Diversity group, chaired by the Assistant Principal (Student Support) will continue to act as the Task Force to implement the scheme and be responsible for the active involvement of disabled people. This Group will report termly, through the Deputy Principal, to the Executive and to the Governors.




The Equality & Diversity group includes:
· Assistant Principal (Student Support)

· One Area of Learning Manager

· At least one teacher 

· At least one student

· The Human Resources Manager/Assistant

· A representative from MIS 

· The Additional Learning Support Manager

· A Governor
· There will be Forums for Disability where disabled and non disabled students can get together and share their experiences. Matters for action will be fed back to the Equality & Diversity group.

6.6
Impact Assessments 

Coulsdon College will set up an Impact Assessment Team to carry out a Disability Equality Impact Assessment on all plans, policies, procedures and current working practices. The aim of the assessments is establish whether the policy/plan/procedure/practice  has or will have a differential impact on disabled people.  

The team will take responsibility for initiating the mapping and then the subsequent involvement of all Area of Learning Managers and Support Managers and any other staff as necessary. This process will be completed by December 2009. 

The  Impact Assessment Team team will consist of: 
· Assistant Principal ( Registrar)
· Assistant  Principal (Student Services)
· Additional Learning Support Manager

· HR Manager

· Member of staff from Personnel and Estates 

· Two disabled learners

· Two disabled staff 

· The team will be chaired by Assistant Principal (Student Support)
The Impact assessment process will consist of the following stages:

· Map all policies, procedures, plans and practice 

· Determine priorities 

· Consider evidence 

· Assess likely impact 

· Explore options and make decisions 

· Identify monitoring process 

· Publish results in a report 

An annual report will be published which summarizes the outcomes and will be reported to the college community, the Equality and Diversity group, Executive and to the Corporation.

	No
	Task
	By When

	1
	Identify all policies, practices and procedures that

should be subject to an impact assessment


	February 2007



	2
	Establish list of priorities and publish programme

of IA’s (High – medium – low)


	February 2007



	3
	Provide training for staff undertaking impact

assessments as well as awareness training for all

staff


	July 2007



	4
	Undertake IA’s according to published programme


	Rolling programme



	5
	Publish results of IA’s annually highlighting actions

following the IA


	July 2007

(and then annually




Draft Impact Assessment priorities and timescales are as follows:

1. Estates (New Build) 2006/2007

2. Quality 2006/2007

3. Student Support 2006/2007

4. learner Recruitment 2006/2007

5. Human Resources 2007/2008

6. Teaching and Learning 2007/2008

7. Marketing 2007/2008

8. Finance 2007/2008

Policy/Practice/Plans/Procedures mapping at Coulsdon College
Impact Assessment Team 

This not an exhaustive list but mapping in progress…..
	Recruitment & Marketing 

	Publicity campaigns

Admissions policy 

Applicant interviews & interview process 

Open day 

Course Guides 

Student Handbook

Prospectus

Website

	Estates/Finance

	Accommodation strategy 

Car parking 

Health & safety 

Fire evacuation 

Data protection 

Environment policy 

Catering

Financial Regulations

Learner Support Fund Policy

	Human Resources


	 Capability procedure
 Capability Procedure

 Discipline and             

 Grievance Policy
Flexible Working Policy
Management of Change

Mediation Guidelines

Recruitment

Staff Absence Policy & Procedure

Staff Appraisal – Support Staff

Staff Appraisal – Teachers

Staff Code of Conduct

Staff Redundancy

Stress Policy


	Quality 

	Student satisfaction survey 

SAR process

Lesson Observation Policy

Assessment Policy

Development plans 

Strategic Area Review 

Recruitment retention 

Achievement data, value added 

Course review 

Triennial review 

	Student Support 

	Initial assessment 

Advice & guidance 

Tutorial Policy & practice

Citizenship Projects & policy

Child Protection Policy & procedures

Attendance & Punctuality Policy

Code of Learning & Conduct

Equal Opportunities code & practice  



	Teaching/Learning 

	Progression Policy

Teaching & Learning policy 

Information Learning Technology 

Key Skills policy 

Learning Resources policy 

Educational Visits

Exams Policy


7.
Data Gathering 

7.1
Learners
We will use the data collected by the ILR and available to all managers via proachieve. We will compare the progress made by disabled learners (as declared by the learner) and those with learning disabilities, as compared to non-disabled learners. Where relevant, information and data will be collected and monitored by impairment type as learners may have very different experiences according to their impairment type. The following data will be collected, analysed, compared to national benchmarks and used to inform improvement targets annually as part of the College self assessment process.  

	Data
	When collected
	By whom

	Enrolments  


	Sept
	AP (R)

	Applications


	Sept
	AP (R)

	Attendance


	Termly
	AP (R)

	Retention rates


	Termly
	DP/QM

	Achievement rates


	August
	DP/QM

	Success rates


	August
	DP/QM

	Value added


	September
	DP/QM

	ALS SUPPORT & IMPACT
	August
	ALS Manager

	Destination and progression data
	October
	AP(SS)

	Learner Support Fund


	June
	Finance

	Participation in educational visits & enrichment programme


	July
	Enrichment 

Manager

	Complaints made


	July
	AP(R)

	Disciplinary action


	July
	AP(SS)


This analysis will be done at team, AOL, service and whole college level. The analysis and subsequent actions will be recorded in the SAR and Quality Improvement Action plan. This is reported to Executive, Governors and LSC. 
Additionally the Equality and Diversity group will monitor and report achievement of Annual Equality Improvement targets across all College services/areas 

7.2
Staff  
We will collect and analyse the following data:
· Recruitment

· Pay & position

· Promotion

· Staff development
The HR report is reported annually to the Governors’ HR committee .

8.
Three Year Action Plan 
The Disability Equality Scheme will be published on the College Web site, Intranet and Moodle.  Copies will be held at Main Reception, the  Library and Student Services. 

Annual progress against the action plan will be reported to the Equality and Diversity group, recorded in the SAR, cross referenced

Disability Action Plan 2006-2009

See Appendix B.

9.
Monitoring and Evaluation 
The three year action plan will be monitored monthly at Executive and updated annually by Equality & Diversity Group. 

There will be a standing item on the agenda of the Equality and Diversity group to consider progress of plan and scheme, starting 24th November 2006. 

The Scheme will be incorporated into the overall Quality Cycle of the College and will therefore be included in all formal and informal review processes. The scheme will be incorporated into existing Quality management arrangements and included in all formal and informal procedures including:
· Student Satisfaction Surveys

· Course Reviews

· Annual Self Assessment Reporting 

· Business planning

· Strategic Plans

Staff professional development is planned and reviewed at Annual professional review

meetings. This also provides an opportunity to explore individual issues in relation to a

person’s disability.
Appendix A : Defining Disability
When is a person disabled?

A person has a disability if he has a physical or mental impairment, which has a substantial and long-term adverse effect on his ability to carry out normal day-to-day activities.
What about people who no longer have a disability?

People who have had a disability within the definition are protected from discrimination even if they no longer have a disability.

What does ‘impairment’ cover?

It covers physical or mental impairments; this includes sensory impairments, such as those affecting sight or hearing.

Are all mental impairments covered?

The term ‘mental impairment’ is intended to cover a wide range of impairments relating to mental functioning, including what are often known as learning disabilities and mental health conditions.

What is a ‘substantial’ adverse effect?

A substantial adverse effect is something which is more than a minor or trivial effect. The requirement that an effect must be substantial reflects the general understanding of disability as a

limitation going beyond the normal differences in ability which might exist among people.

What is a ‘long-term’ effect?

A long-term effect of an impairment is one:
· which has lasted at least 12 months; or
· where the total period for which it lasts is likely to be at least 12 months; or 4. which is likely to last for the rest of the life of the person affected.
Effects which are not long-term would therefore include loss of mobility due to a broken limb which is likely to heal within 12 months and the effects of temporary infections, from which a person would be likely to recover within 12 months.

What if the effects come and go over a period of time?

If an impairment has had a substantial adverse effect on normal day-to-day activities but that effect ceases, the substantial effect is treated as continuing if it is likely to recur; that is if it is more probable than not that the effect will recur.

What are ‘normal day-to-day activities’?

They are activities which are carried out by most people on a fairly regular and frequent basis. The term is not intended to include activities which are normal only for a particular person or group of

people, such as playing a musical instrument, or a sport, to a professional standard or performing a skilled or specialised task at work. However, someone who is affected in such a specialised

way but is also affected in normal day-to-day activities would be covered by this part of the definition. The test of whether an impairment affects normal day-to-day activities is whether it affects one of the broad categories of capacity listed in Schedule 1 to the

Act. They are:
· mobility

· manual dexterity

· physical co-ordination

· continence

· ability to lift, carry or otherwise move everyday objects

· speech, hearing or eyesight

· memory or ability to concentrate, learn or understand or 5. perception of the risk of physical danger.

What about treatment?

Someone with an impairment may be receiving medical or other treatment which alleviates or removes the effects (though not the impairment). In such cases, the treatment is ignored and the

impairment is taken to have the effect it would have had without such treatment. This does not apply if substantial adverse effects are not likely to recur even if the treatment stops (i.e. the

impairment has been cured).

Are people who have disfigurements covered?

People with severe disfigurements are covered by the Act. They do not need to demonstrate that the impairment has a substantial adverse effect on their ability to carry out normal day-to-day

activities.
Are there any other people who are automatically treated as disabled under the Act?

Anyone who has HIV, Cancer or Multiple Sclerosis is automatically treated as disabled under the Act. In addition, people who are registered as blind or partially sighted, or who are certified as

being blind or partially sighted by a consultant ophthalmologist are automatically treated under the Act as being disabled. People who are not registered or certified as blind or partially sighted will be

covered by the Act if they can establish that they meet the Act’s definition of disability.

What about people who know their condition is going to get worse over time?

Progressive conditions are conditions which are likely to change.
Source: Code of Practice post 16 education
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